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 K-5 = 45.4% 
6-8 = 49.9% 
9-12 = 35.5% 
OPT = 7.4% 
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Class of ‘19 
= 86% 
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= 90% 
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K = 68% 
2nd = 65% 

80% 
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6-8 = 26 
11 = 22% 

3-5 = 34.1% 
6-8 = 28.6 
11 = 24.2% 
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3-5 = 36% 
6-8 = 35% 
11 = 53% 

3-5 = 39.6% 
6-8 = 38.5% 
11 = 58.3 
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5.5% 
(Waiting 
ELPAC) 

22% 

 

2 weeks-ISS will provide classroom observation 

5 weeks-Sup, Dir, AO, AI meet w/Tier 3 schools 

 
10 weeks-Sup, Dir, AO, AI review w/Tier 2 schools 

 Monthly – Directors will review w/Principals 

Weekly-Executive team will review w/Directors 

If we: 

- implement with fidelity our framework of focus 

- provide tiered support to our school communities and 

- hold ourselves accountable, 

THEN student outcomes will improve. 

Tiered Support Relentless Focus on Focus 

Instructional Framework of Focus 

 

Accountable Monitoring Targets 

“What gets measured gets done, what gets measured and fed back get done well, what gets rewarded gets repeated” 

                                                                                                                                                                               – John E. Jones 
 

THEORY OF ACTION Believe. Behave. Become 


